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Townshend Elementary School 

66 Common Road 

PO Box 236 

Townshend, Vermont 05353 

Meets on the 2nd Monday of the month at 7:00p.m. 

at Townshend Elementary School.  

www.townshendschool.org 

(802) 365‐7506 Fax: (802) 365‐7955 

Kimberly Liebow 

Al Claussen (Appointed) 

David Dezendorf 

April Chase 

Elizabeth Cutts 

(1 Year Term) 

(1 Year Term) 

(3 Year Term) 

(3 Year Term) 

(3 Year Term) 

To March 2012 

To March 2012 

To March 2012 

To March 2013 

To March 2014 

  

Leland & Gray Union Middle/High School 

2042 VT Route 30 

PO Box 128  

Townshend, VT 05353 

Meets on the 2
nd
 Tuesday of the Month at 7:00p.m. At 

Leland and Gray Library.    

www.lelandandgray.org 

(802) 365‐7355 Fax: (802) 365‐4126  

Michael Dolan 

Joseph Winrich 

Paul Jerz 

(3 Year Term) 

(3 Year Term) 

(3 Year Term) 

To March 2012 

To March 2014 

To March 2014 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Some felt that earlier education is advised and helps speed up the learning process.  It is education and 

not daycare.  

There was concern with the effect this program would have on property taxes. 

Motion to call the question was made by Ken Lemire; seconded and carried by 2/3 voice vote. 

Paper ballot was requested. 

Total Ballots Cast:   80                      Yes      48                   No   31           Blank     1    

                  ARTICLE 7 was approved 

ARTICLE 8.  To see what sum the Town School District will approve for the running expenses 

and liabilities of the School. 

Motion to approve $1,282,698.00 for the running expenses and liabilities of the school was made by 

David Dezendorf and seconded. 

David Dezendorf stated that this budget is $81,000.00 less than the previous year.  This amount would 

include $20,000.00 for the proposed development of a pre‐school program. 

Point of Order.  There should be a motion to amend the amount due to the non‐inclusion of a monetary 

figure in Article 7. 

Motion to Amend the Article to approve $1,252,698.00 for the running expenses and liabilities of the 

school was made by David Dezendorf and seconded. 

Motion to Call the Question and vote on Amendment was made by Irvin Stowell and seconded. 

Motion to end debate failed. 

A Motion was made to suspend the rules to allow Deborah Leggott, Principal, to address the assembly, 

which was passed without objection.   

She spoke to the budget constraints and her willingness to be both the principal and taking on duties as 

a counselor.  Not necessarily a best practice but would do it to keep expenses down. 

There being no further discussion, the vote on the Amendment failed by voice vote. 

Main Motion “to approve $1,282,698.00 for the running expenses and liabilities of the school” passed by 

Voice Vote.                ARTICLE 8 was approved 

ARTICLE 9.  Shall the voters of the Town School District authorize the School Directors to 

borrow money in anticipation of revenue? 

So moved by Craig Hunt and seconded by David Dezendorf. 

There being no discussion, Article 9 passed by Voice Vote.    ARTICLE 9 was approved 

ARTICLE 10.    Shall the voters of the Town School District authorize the School Directors to spend 

“unanticipated” funds such as grants or gifts that may be received by the District 

for school purposes? 

So moved by Craig Hunt and seconded by David Dezendorf. 

There being no discussion Article 10 passed by Voice Vote.    ARTICLE 10 was approved 

ARTICLE 11.    To set the date of the Annual Meeting of the Town School District for the First 

Tuesday of March in the year of 2012 at 9:00 a.m. and every year thereafter. 

So moved by Craig Hunt and seconded.         

There being no discussion Article 11 passed by Voice Vote.    ARTICLE 11 was approved 



Townshend School Board of Directors 

One might  wonder  what  the  essential  responsibility  of  the  Townshend  School  Board  is…We  are  the 

“voice”  of  the  people,  trustees  for  the  community,  elected  to  ensure  our  students  get  the  best 

education with available resources by developing a responsible budget, maintaining school policies, and 

employing  qualified  administrative  staff.  In  addition,  we  work  together  with  other  district  board 

members to make up the Windham Central Supervisory Union board that oversees the Superintendent.  

Our Board and Administration have presented a fiscally responsible budget with a minimal 2.2% increase 

while maintaining staff and educational programs.  

We are constantly struggling to keep up with new laws and legislation introduced by the state.  ACT 146, 

“Challenge for Change”,  is  the states way of nicely asking the school districts  to cut money from their 

budgets.  This act will be responsible for our budgetary direction as we face some challenging decisions 

in response to a declining enrollment.  ACT 153 offers tax incentives and technical assistance for school 

districts to investigate what it would take to consolidate the school boards within a supervisory union, 

under  a  single  board.  Our  board  is  part  of  the  “R.E.D”  study  group  discussing  a  regional  education 

district.    (See  the  RED  Committee  link  on  the  WCSU  website  for  more  information, 

http://www.windhamcentralboard.org/home/r‐e‐d‐committee.) 

Are you interested in following these issues with the board, then we invite you to attend a meeting!  

Townshend School Board 

April Chase – Board Chair    David Dezendorf – Vice‐Chair  Beth Cutts – Clerk 

Kimberly Liebow – Board Member  Al Claussen – Board Member 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TOWN OF TOWNSHEND 

TOWNSHEND SCHOOL DISTRICT MEETING MINUTES  

MARCH 1, 2011 

The Annual Townshend School District Meeting was called to order by David Liebow at 1:00 PM.   

ARTICLE 1.  To choose a Moderator for the ensuing year. 

Gregg Morrow nominated David Liebow.   

David Dezendorf moved that the nominations be closed and the clerk be instructed to cast one ballot for 

David Liebow as Moderator for one year, which was seconded and passed by Voice Vote.  

      David Liebow was elected Moderator for a term of one year. 

ARTICLE 2.    To accept the reports of the School Directors as presented in the July 1, 2009 – 

June 30, 2010 Auditors' Report. 

So moved by Craig Hunt and seconded. 

There being no discussion Article 2 passed by voice vote.    ARTICLE 2 was approved 

ARTICLE 3.  To elect School Directors for the following terms:              

One three term – until March, 2014 

Nominated:    Beth Cutts 

      Holly Hockertlotz 

  There being no others, Moderator declared nominations closed. 

Total Ballots Cast:  58    Cutts   43    Hockertlotz  13  Blanks     2 

        Beth Cutts ‐ 3 year term Townshend School District Board 

One year term – until March, 2012 

Nominated:     Kim Liebow 

Craig Hunt, who respectfully declined 

  There being no others, Moderator declared nominations closed. 

Henry Martin moved that the nominations be closed and the clerk be instructed to cast one ballot for 

Kim Liebow for a one year term Townshend School District Board, seconded and carried by Voice Vote.  

        Kim Liebow ‐ 1 year term Townshend School District Board 

One year term – until March, 2012 

Nominated:     Holly Hockertlotz 

Eleanor Lemire 

Kathy Dugrenier who respectfully declines     

Beth Beattie who respectfully declines 

Total Ballots Cast:  57   Lemire    30            Hockertlotz    26  Spoiled     1 

        Eleanor Lemire‐ 1 year term Townshend School District Board 

One three year term ‐ Leland & Gray School Director until March 2014 

Nominated         Joe Winrich 

     There being no others, Moderator declared nominations closed. 

Henry Martin moved that the nominations be closed and the clerk be instructed to cast one ballot for 

Joe Winrich for a three year a Leland & Gray School Director seconded and carried by voice vote.  



TOWNSHEND SCHOOL DISTRICT Board Approved 12/12/11

REVENUES & EXPENDITURES DOE assump. updated 12/21/11

FY 2013 BUDGET 
FY 2011 FY 2012 FY 2013

FY2011 Adopted Adopted PROPOSED
Actual Budget Budget Budget

REVENUES
Local Revenue:
Interest Income 338 300 300 300
Tuition revenue 12,000 12,000 0 0
Transport Fees (LGUHS) 8,595 13,396 13,542 0
Special Education Excess Cost 30072 28,324 0 0
Food Service revenue 26,916 22,000 22,000 25,000
Other Local revenue 9,856 1,000 0 0

87,777 77,020 35,842 25,300
State Aid:

State Aid-Block/Education Spending Rev. 1,092,788 1,092,701 1,012,453 1,017,300
State Aid-Small Schools Grant 77,786 77,786 68,384 71,924
State Aid-Transportation 9,724 5,358 8,457 12,588
Sp Ed.-State Block Grant 31,622 31,622 33,541 32,273
Sp Ed.-State Intensive aid 45,374 57,738 56,202 62,751
Sp Ed -State Extraord. aid 0 0 0 0
Sp Ed Reimb.-EEE 10,255 11,950 11,950 10,018
Sp Ed Reimb.-Care & Custody 3,023 0 0 0

1,270,572 1,277,156 1,190,987 1,206,855
Federal Aid:
Medicaid & EPSDT WCSU Sub grant 13,245 8,085 8,085 7,230
Federal Food Reimbursements 24,800 22,000 27,000 30,000

38,045 30,085 35,085 37,230

Total Revenue 1,396,394 1,384,261 1,261,914 1,269,385

EXPENDITURES
1100 REGULAR PROGRAMS
Teacher Salaries-Instruction 421,864 421,862 421,862 421,862
General Inst. Aides Sal.-Early Ed 0 0 0 14,040
Substitutes 9,340 4,000 4,000 4,000
Reserve Salaries & Benefits 0 7,200 0 12,227

Total Salaries 431,204 433,062 425,862 452,128

CONTRACTED SERVICES
Art Education 15,721 15,721 13,610 16,199
Physical Education 25,913 25,913 29,529 30,479
Music-Instrumental 19,047 19,010 19,058 19,640

Instruction Contracted Services 60,681 60,644 62,197 66,318

BENEFITS
Health Insurance 61,006 59,379 60,573 62,347
Fica - Teachers/Aides 31,926 33,129 32,578 34,588

Windham Central Supervisory UnionWindham Central Supervisory UnionWindham Central Supervisory UnionWindham Central Supervisory Union
Proposed Budget FY2012Proposed Budget FY2012Proposed Budget FY2012Proposed Budget FY2012

Superintendent's Office Administration and Support of InstructionSuperintendent's Office Administration and Support of InstructionSuperintendent's Office Administration and Support of InstructionSuperintendent's Office Administration and Support of Instruction
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FY 2013 BUDGET 
FY 2011 FY 2012 FY 2013

FY2011 Adopted Adopted PROPOSED
Actual Budget Budget Budget

Life Insurance & Disability Ins 1,763 2,017 2,026 1,988
Workers Comp & Unempl. Ins. 8,673 7,400 7,400 8,700
Tuition Reimbursement 10,768 7,000 7,000 7,000
Dental Insurance 5,744 3,571 3,665 3,849

Total Benefits 119,880 112,496 113,242 118,471

Action Planning (Writing,reading comp., Health) 1,501 3,000 2,000 2,000
Enrichment Programs 0 0 0 0
Educational Trips (Keewaydin) 0 0 0 0
504 Services & Supplies 4,551 1,000 1,000 1,000

Total Enrichment programs 6,052 4,000 3,000 3,000

EARLY EDUCATION 0 0 20,000 0

GENERAL INSTRUCTION SUPPLIES & MATERIALS

Technology Support 8,580 13,140 13,140 13,327
Equipment Repair 675 1,500 1,500 1,500
Class Room Supplies 12,061 11,000 11,000 11,000
Textbooks 2,260 3,000 3,000 3,000
Computer Software 305 2,000 2,000 2,000
Equipment 13,676 10,000 10,000 10,000

Total Supplies & Materials 37,557 40,640 40,640 40,827

SPECIAL EDUCATION
Salaries 0 0 0 0
Aides 45,975 42,718 22,433 22,433
Fica 3,337 3,268 1,716 1,716
Health & Dental Insurance 11,432 11,558 11,791 12,144
Prof Services (WCSU Case mgt. OT, PT) 20,130 25,648 22,762 13,334
Testing 1,616 5,157 5,157 5,157
WCSU Admin & Teacher Assessment 116,875 116,875 95,246 113,751
School Tuition 2,023 0 0 0
Supplies & Travel Reimb. 4,798 1,150 1,150 1,150

Total Special Education 206,186 206,374 160,255 169,686

ESSENTIAL EARLY ED 17,810 9,309 10,094 20,220

TOTAL DIRECT INSTRUCTION 879,370 866,525 835,290 870,650

GUIDANCE
Guidance Contract Services 24,358 24,435 24,456 25,068

Townshend School District
Personnel Overview

FY2012

FY2012 CURRENT

FTE Employees CONTRACT

1.00 Barton, Bethany 55,854
1.00 Bean, Randy 19,220
1.00 Bedortha, Barbara 59,140
1.00 Berry, Joyce 59,140
0.40 Bumbala, Nancy 9,073
1.00 Gould, Judy 59,140
1.00 Hoard, Kyle 37,783
1.00 Holden, Maureen 15,938
1.00 Jerz, Kristina 60,782
1.00 Leggott, Deborah 75,021
0.20 Morse, Charlene 12,814
1.00 Richardson, Megan 49,283
1.00 Russ, Heidi 36,764
0.50 Sperry, Sandra 10,847
1.00 Staib, Lori 22,558

13.10 Total Employees 583,355

Contracted Services - WCSU
[figures include benefits & program some expenses]

0.20 Art: Lauterbach, A 13,610
0.30 Counseling: Bullock, E 24,456
0.20 Library Nau, C 9,528
0.20 Music: Mckinney, M 19,058
0.10 Nurse: Thibault, L 9,265
0.26 OT: Gordon, L 15,641
0.40 PE: West, C 29,529
0.04 PT: Stent, G 4,121
1.08 Special Ed SLP, Instruction & Admin 95,246
0.20 Technical Assistant 13,140
2.98 Total Contracted Services 233,594
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FY 2013 BUDGET 
FY 2011 FY 2012 FY 2013

FY2011 Adopted Adopted PROPOSED
Actual Budget Budget Budget

HEALTH SERVICES
Professional Services 9,326 8,812 9,265 9,030
Supplies 60 150 150 150

Total Health Services 9,386 8,962 9,415 9,180

LIBRARY
Librarian 9,528 9,528 9,528 0
Fica 728 729 729 0
Contracted Library Services 0 0 0 11,807
Equipment Maintenance 0 150 150 150
Supplies 0 450 450 450
Books & Periodicals 1,403 1,750 1,750 1,750
Equipment 60 250 250 250

Total Library Services 11,719 12,857 12,857 14,407

SCHOOL BOARD OF EDUCATION
School Directors 1,500 1,500 1,500 1,500
Fica 115 115 115 115
Professional - Negotiations/Legal 330 1,500 1,500 1,500
Professional/Travel/Services 455 1,000 1,000 1,000
Bond Insurance 50 70 70 70
Advertising 401 200 200 200
Supplies 0 100 100 100

Total Board of Education 2,851 4,485 4,485 4,485

WCSU ADMIN. ASSESSMENT 61,103 61,103 57,364 57,137

PRINCIPAL'S OFFICE
Salary 75,021 72,836 75,021 75,021
Administrative Assistant 36,764 35,693 36,764 36,764
Fica 7,377 8,302 8,552 8,552
Health Benefits-Professional 11,176 11,395 11,624 11,972
Health Benefits-Clerical 5,716 5,779 5,895 6,072
Dental Benefits 696 780 801 841
Prof. Development/Travel 625 1,500 1,500 1,500
Equipment Repair/Software supt. 0 450 450 450
Office Supplies 1,088 1,000 1,000 1,000
Office Equipment 0 0 0 0

Total Principal's Office 138,463 137,736 141,606 142,172

ACCOUNTING
Treasurer's Salary & Sup. 1,790 1,790 1,790 1,790
Treasurer's Fica 137 137 137 137
Town Auditors/Profes. Audit 10,874 14,000 0 0

Townshend School District
Balance Sheet 

Twelve Months Ending - Fiscal Year to Date 6/30/11

General Special Total
Fund Activities all Funds

Fund
------------------------------------------------------------------

Assets

Cash 181,157 5,498 186,655

Receivable-WCSU Medicaid 17,133 17,133
Receivable-Transportation 8,596 8,596

------------------------------------------------------------------
Total Assets 206,886 5,498 212,384

Liabilities
Accrued Salary Expenses 56,258 56,258
Accrued Benefit Expenses 4,304 4,304
Accrued Expenses 33,254 33,254
Due to Government 51,170 51,170

------------------------------------------------------------------
Total Liabilities 144,986 0 144,986

Fund Balance
Beginning Fund Balance 41,217 5,480 46,697
Fund Balance YTD 20,683 18 20,701

------------------------------------------------------------------
Total Fund Balance 61,900 5,498 67,398

========================================

Total Liabilities and Fund Balance 206,886 5,498 212,384
========================================

 * Original bond for Townshend School improvement project was $920,000,
   established 1989,  20 year term, current interest rate 6.75%. 
    Last payment due 12/1/2009.

Summary of Changes to Fund Balance
Beginning Fund Balance 41,217
Add: FY 2011 Revenues 1,396,395
Less: FY 2011 Expenses (1,375,712)

--------------------------------
Change in Fund Balance 20,683

--------------------------------
Ending Fund Balance 61,900

===================
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FY 2013 BUDGET 
FY 2011 FY 2012 FY 2013

FY2011 Adopted Adopted PROPOSED
Actual Budget Budget Budget

Short Term Debt-Interest 1,881 5,000 5,000 2,000

Total Accounting Services 14,682 20,927 6,927 3,927
OPERATION & MAINTENANCE OF PLANT
Salaries 27,548 24,532 25,269 25,269
Fica 2,107 1,877 1,933 1,933
Workers Comp Insurance 0 260 260 260
Disposal/Snow Removal 2,500 3,650 3,000 3,000
Repairs, Maint., Security 11,847 13,000 13,000 13,000
Ins. Prop.& liab. & boiler 4,946 4,700 4,700 5,000
Telecommunications 3,565 4,000 4,000 4,000
Supplies 4,870 5,000 5,000 5,000
Electricity 11,288 8,800 10,000 11,000
Fuel Oil 15,960 16,000 12,000 16,000
Capital Improvements/Equipment 67,289 65,750 24,000 12,000

Total Maintenance Services 151,920 147,568 103,162 96,462

TRANSPORTATION
Salary 13,885 9,746 10,018 0
Fica 581 746 766 0
Workman's Comp Ins. 0 500 500 0
Repairs/Maintenance & Contract Serv. 3,402 8,000 8,000 26,784
Insurance 767 1,400 1,400 0
Supplies & Fuel 2,706 6,400 6,400 0

Total Transport Services 21,341 26,792 27,084 26,784
FOOD SERVICE
Salary 17,159 15,475 15,938 15,938
Health Benefits 5,716 5,779 5,895 6,072
Fica 768 1,184 1,219 1,219
Equip Repair & Maintenance 273 2,000 2,000 2,000
Food purchases 36,603 28,000 35,000 35,000

TOTAL FOOD SERVICE 60,519 52,438 60,052 60,229

TOTAL SUPPORT SERVICES 496,342 497,302 447,408 439,850

TOTAL ELEMENTARY SCHOOL 1,375,712 1,363,828 1,282,698 1,310,501

SURPLUS/(DEFICIT) 20,682 20,433 (20,784) (41,116)

SURPLUS/(DEFICIT) APPLIED 0 (20,433) 20,784 41,116

NET 20,682 0 0 0

Ending Fund Balance 61,900 0 0 41,568

TOWNSHEND SCHOOL DISTRICT
FY 2012 PROPOSED BUDGET                 FY 2010 FY 2011 FY 2012 $ %

Adopted Adopted PROPOSED VARIANCE VARIANCE

Budget Budget Budget 12 vs 11 12 vs 11

________________________________________________________________

Preliminary Statistics
Total elementary cost per student 14,687 15,498 15,836 338 2.2%
Total elementary enrollment 90 88 81 (7) -8.0%
Act 68 Revenues 243,050 271,126 276,607 5,481 2.0%
Local Education Spending 1,078,789 1,092,701 1,006,092 (86,610) -7.9%
Equalized Pupils (k-6) 86.65 86.19 86.78 0.59 0.7%
Excess Spending per Eq.Pupil Threshold-State 13,984 14,549 14,733 184 1.3%
Ed. Spending per Equal. Pupil (Act 68)-TES 12,450 12,678 11,594 (1,084) -8.6%
Variance over / (under) Threshold (1,534) (1,871) (3,139) (1,268) 67.8%
Base Education Spending Index 8,544 8,544 8,544 0 0.0%
Statewide Education Tax Rate $0.86 $0.86 $0.87 $0.01 1.2%

Tax Impact Estimates:*
Est. Equalized School Prop. Tax Rate $1.253 $1.276 $1.181 ($0.10) -7.5%
Common Level of Appraisal 99.87% 104.04% 99.29% -0.05 -4.6%
Estimated Actual School Tax Rate $1.255 $1.227 $1.189 ($0.04) -3.1%

Income Sensitivity Index 1.80% 1.80% 1.80% 0.00 0.0%
Townshend School Tax Income Sensitivity % (K-12) 2.71% 2.71% 2.64% -0.08% -2.8%

 * Above estimated school tax rates reflect K-6 budget per requirements of Act 130.
Effective FY09 LGUHS calculates a separate tax rate that is combined with the elementary
school tax rate as noted below.  The school tax rate is based on weighted average equalized student statistics
provided by the Vermont Department of Education.

* Estimated FY12 combined Elementary School & LGUHS Equalized School Tax Rate per Act130:

Prior Year
FY12 FY12 FY11 Equ. FY12 Equ.

Equalized  % of School School
School District Students Total Tax Rate Tax Rate  % change
------------------------------------------------------- --------------------------------------------------------------------------------------------------
Townshend School District PreK-6 86.78 52.15% $1.276 $1.181 -7.5%
LGUHS School District 7-12 79.63 47.85% $1.351 $1.376 1.9%

--------------------------------------------------------------------------------------------------
Comb.  K-12 (wt. avg. Eq. Sch. Tax Rate) 166.41 100.00% $1.311 $1.274 -2.8%

===================================
Common Level of Appraisal (CLA) 104.04% 99.29% -4.6%

Actual Tax  Actual Rate-Estimated

----------------------------------------------------------
Combined Total K-12 (wt. avg. estimated actual. Sch. Tax Rate) $1.262 $1.283 1.7%

===================================

Weighted Income Sensitivity Index: FY12 spending
Equalized  % of index weighted
Students Total Factor index

--------------------------------------------------------------------------------
LEA local base ed spending index weight 86.78 52.15% 135.69% 0.71
 + LGUHS base ed spending index weight 79.63 47.85% 158.42% 0.76

---------------------------------------- --------------------
166.41 100.00% 146.6%

Income sensitivity base index [set by legislature] 1.80%
--------------------

Income sensitivity - combined weighted average 2.64%
============



PRELIMINARY Three Prior Years Comparisons - Format as Provided by DOE ESTIMATES

ONLY

District: Townshend T208
County: Windham Windham Central 8,544             0.87

Expenditures FY2009 FY2010 FY2011 FY2012

1. 
Budget (local budget, including special programs, full technical center 

expenditures, and any Act 144 expenditures)
$1,287,326 $1,321,838 $1,363,828 $1,282,698 1. 

2. plus Sum of separately warned articles passed at town meeting + -                         -                         -                         2. 

3. minus Act 144 Expenditures, to be excluded from Education Spending - -                         -                         -                         3. 

4. Act 68 locally adopted or warned budget $1,287,326 $1,321,838 $1,363,828 $1,282,698 4. 

5. plus Obligation to a Regional Technical Center School District if any + -                         -                         -                         5. 

6. plus Prior year deficit reduction if not included in expenditure budget + 6. 

7. Gross Act 68 Budget $1,287,326 $1,321,838 $1,363,828 $1,282,698 7. 

8. S.U. assessment (included in local budget) - informational data -                               -                               -                               8. 

9. 
Prior year deficit reduction (if included in expenditure budget) - 

informational data
-                               -                               -                               9. 

Revenues

10. Local revenues (categorical grants, donations, tuitions, surplus, etc., including 

local Act 144 tax revenues)
$278,046 $243,049 $271,127 $276,607 10. 

11. plus Capital debt aid for eligible projects pre-existing Act 60 + -                         -                         -                         11. 

12. plus

Prior year deficit reduction if included in revenues (negative revenue 

instead of expenditures) + -                         -                         -                         12. 

13. minus All Act 144 revenues, including local Act 144 tax revenues - -                         -                         -                         13. 

14. Total local revenues $278,046 $243,049 $271,127 $276,607 14. 

15. Education Spending $1,009,280 $1,078,789 $1,092,701 $1,006,091 15. 

16. Equalized Pupils (Act 130 count is by school district) 87.28                 86.65                 86.19                 86.78                 16. 

17. Education Spending per Equalized Pupil $11,563.70 $12,449.96 $12,677.82 $11,594 17. 

18. minus Less net eligible construction costs (or P&I) per equalized pupil - $567.79 $536.86 -                         18. 

19. minus Less share of SpEd costs in excess of $50,000 for an individual - -                         -                         -                         19. 

20. minus Less amount of deficit if deficit is solely attributable to tuitions paid to 

public schools for grades the district does not operate for new students 

who moved to the district after the budget was passed 

-

-                         -                         -                         20. 

21. minus Less SpEd costs if excess is solely attributable to new SpEd spending 

Enter estimated homestead 

base rate for FY2012.  See 

note at bottom of page.

Enter base education 

amount.  See note at 

bottom of page.
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21. minus Less SpEd costs if excess is solely attributable to new SpEd spending 

if district has 20 or fewer equalized pupils -
-                         -                         -                         21. 

22. minus Less planning costs for merger of small schools -                         22. 

threshold = $13,287 threshold = $13,984 threshold = $14,549 threshold = $14,733

23. plus Excess Spending per Equalized Pupil over threshold (if any) + -                         -                         -                         -                         23. 

24. Per pupil figure used for calculating District Adjustment $11,564 $12,450 $12,678 $11,594 24. 

25. District spending adjustment (minimum of 100%) 140.849% 145.716% 148.383% 135.693% 25. 

($11,594 / $8,544) based on $8,210 based on $8,544 based on $8,544 based on $8,544

Prorating the local tax rate
26. Anticipated district equalized homestead tax rate to be prorated $1.2254 $1.2532 $1.2761 $1.1805 26. 

  (135.693% x $0.870) based on $0.87 based on $0.86 based on $0.86 based on $0.870

27. Percent of Townshend equalized pupils not in a union school district 53.366% 53.420% 52.920% 52.15% 27. 

28. Portion of district eq homestead rate to be assessed by town $0.6539 $0.6695 $0.6753 $0.6156 28. 

(52.150% x $1.18)

29. Common Level of Appraisal (CLA) 106.98% 99.87% 104.04% 99.29% 29. 

30. Portion of actual district homestead rate to be assessed by town $0.6112 $0.6704 $0.6491 $0.6200 30. 

           ($0.616 / 99.29%) based on $0.87 based on $0.86 based on $0.880 based on $0.87

31. Anticipated income cap percent to be prorated 2.54% 2.62% 2.67% 2.44% 31. 

(135.693% x 1.80%) based on 1.80% based on 1.80% based on 1.80% based on 1.80%

32. Portion of district income cap percent applied by State 1.36% 1.40% 1.41% 1.27% 32. 

(52.150% x 2.44%) based on 1.80% based on 1.80% based on 1.80% based on 1.80%

33. Percent of equalized pupils at Leland & Gray UHSD 46.63% 46.58% 47.08% 47.85% 33. 

34. Portion of actual district homestead rate to be assessed by LGUHS 0.624$           0.611$           $0.663 34. 

35. Estimated Actual Town & UHS homestead rate to be assesed [K-12] $1.294 $1.262 $1.283

Due to the ongoing fiscal crisis, there is uncertainty as to what the base education amount and homestead tax rate should be. Our current recommendation is to use 
$8,544 and $0.87, respectively.  A district may choose to use different parameters if so desired.  Final figures will be set by the Legislature and approved by the 
Governor.   The base income percentage cap is 1.80%.  

If the district belongs to a union school district, this is only a PARTIAL homestead tax 
rate.  The tax rate shown represents the estimated portion of the final homestead tax 
rate due to spending for students who do not belong to a union school district.  The 
same holds true for the income cap percentage.
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Comparative Data for Cost-Effectiveness
 16 V.S.A. § 165(a)(2)(K)

School: Townshend Village School

S.U.: Windham Central S.U.

FY2010 School Level Data

Cohort Description: Elementary school, enrollment < 100 Cohort Rank by Enrollment (1 is largest)

(47 schools in cohort) 3 out of 47

School level data Grades Total Total Stu / Tchr Stu / Admin Tchr / Admin

Offered Enrollment Teachers Administrators Ratio Ratio Ratio

Dover Elementary School PK - 6 88                      6.50                   1.00                   13.54             88.00             6.50              

Smilie Memorial School PK - 4 88                      5.20                   1.00                   16.92             88.00             5.20              

Jay/Westfield Joint Elementary K - 6 91                      8.13                   1.00                   11.19             91.00             8.13              

Townshend Village School K - 6 93                 7.20              1.00              12.92         93.00         7.20          
Salisbury Community School PK - 6 94                      10.50                 1.00                   8.95               94.00             10.50            

Sherburne Elementary School PK - 6 98                      8.40                   0.80                   11.67             122.50           10.50            

Averaged SCHOOL cohort data 61.91              6.46                 0.76                 9.58              81.51           8.51             

School District: Townshend

LEA ID: T208

FY2009 School District Data

Cohort Description: Elementary school district, FY2009 FTE < 100

(50 school districts in cohort)

Grades offered Student FTE Current expenditures per Cohort Rank by FTE
in School enrolled in student FTE EXCLUDING (1 is largest)

School district data (local, union, or joint district) District school district special education costs 6 out of 50

Bridport PK-6 86.84                 $14,655

Dover PK-6 88.01                 $11,811

Brookfield K-6 89.28                 $13,329

Townshend K-6 90.57            $11,232
Sherburne PK-6 92.87                 $12,932

Newfane K-6 92.99                 $12,614

Braintree K-6 94.66                 $12,883

Averaged SCHOOL DISTRICT cohort data 62.29 $13,210
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Current expenditures are an effort to 
calculate an amount per FTE spent by 
a district on students enrolled in that 
district.  This figure excludes tuitions 
and assessments paid to other 
providers, construction and 
equipment costs, debt service, adult 
education, and community service.

Special education expenditures vary substantially from 
district to district and year to year.  Therefore, they 
have been excluded from these figures.

A list of schools and school districts in each cohort may be found on 
the DOE website under "School Data and Reports":  

http://www.state.vt.us/educ/

The portion of current expenditures made by supervi
unions on behalf of districts varies greatly.  This year
figures include district assessments to SUs.  Doing s
makes districts more comparable to each other.  The
consequence is that THESE FIGURES ARE ONLY 
COMPARABLE TO FIGURES USED IN THE SIMILA
FILES FOR FY10 and FY11.

FY2011 School District Data

SD SD SD MUN MUN MUN

Education Equalized Equalized Common Actual

Grades offered Equalized Spending per Homestead Homestead Level Homestead

in School Pupils Equalized Pupil Ed tax rate Ed tax rate of Appraisal Ed tax rate

District

LEA ID School District

T029 Bridport PK-6 80.49              13,648.66        1.3738             1.4482         1.0427         1.3889        

T189 Shoreham K-6 85.84              14,153.59        1.4246             1.4690         0.9364         1.5687        

T032 Brookfield K-6 85.96              12,995.42        1.3081             1.3364         1.0043         1.3307        

T208 Townshend K-6 86.19              12,677.82        1.2761             1.3128         1.0404         1.2618        

T206 Tinmouth PK-6 86.47              12,827.14        1.2911             1.2911         1.0486         1.2313        

T053 Cornwall K-6 86.68              13,040.96        1.3126             1.4162         1.0074         1.4058        

T024 Braintree K-6 89.83              13,125.17        1.3211             1.3422         0.9103         1.4744        

The Legislature has required the Department of Education to provide this information per the following statute:

of prorated member district rates

Total municipal tax rate , K 12, consisting 

School district tax rate
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16 V.S.A. 165(a)(2)  The school, at least annually, reports student performance results to community members in a format 
selected by the school board.  . . .  The school report shall include:

(K)  data provided by the commissioner which enable a comparison with other schools, or school districts if school level 
data are not available, for cost-effectiveness.  The commissioner shall establish which data are to be included pursuant to 
this subdivision and, notwithstanding that the other elements of the report are to be presented in a format selected by the 
school board, shall develop a common format to be used by each school in presenting the data to community members.  The 
commissioner shall provide the most recent data available to each school no later than October 1 of each year.  Data to be 
presented may include student-to-teacher ratio, administrator-to-student ratio, administrator-to-teacher ratio, and cost per 
pupil.

Current expenditures are an effort to 
calculate an amount per FTE spent by 
a district on students enrolled in that 
district.  This figure excludes tuitions 
and assessments paid to other 
providers, construction and 
equipment costs, debt service, adult 
education, and community service.

Special education expenditures vary substantially from 
district to district and year to year.  Therefore, they 
have been excluded from these figures.

A list of schools and school districts in each cohort may be found on 
the DOE website under "School Data and Reports":  

http://www.state.vt.us/educ/

Use these tax 
rates to compare 

towns rates.

These tax rates are 
not comparable 
due to CLA's.

The portion of current expenditures made by supervi
unions on behalf of districts varies greatly.  This year
figures include district assessments to SUs.  Doing s
makes districts more comparable to each other.  The
consequence is that THESE FIGURES ARE ONLY 
COMPARABLE TO FIGURES USED IN THE SIMILA
FILES FOR FY10 and FY11.
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TOWNSHEND SCHOOL DISTRICT
FY 2012 PROPOSED BUDGET                 FY 2010 FY 2011 FY 2012 $ %

Adopted Adopted PROPOSED VARIANCE VARIANCE

Budget Budget Budget 12 vs 11 12 vs 11

___________________________________________________________

Preliminary Statistics
Total elementary cost per student 14,687 15,498 15,836 338 2.2%
Total elementary enrollment 90 88 81 (7) -8.0%
Act 68 Revenues 243,050 271,126 276,607 5,481 2.0%
Local Education Spending 1,078,789 1,092,701 1,006,092 (86,610) -7.9%
Equalized Pupils (k-6) 86.65 86.19 86.78 0.59 0.7%
Excess Spending per Eq.Pupil Threshold-State 13,984 14,549 14,733 184 1.3%
Ed. Spending per Equal. Pupil (Act 68)-TES 12,450 12,678 11,594 (1,084) -8.6%
Variance over / (under) Threshold (1,534) (1,871) (3,139) (1,268) 67.8%
Base Education Spending Index 8,544 8,544 8,544 0 0.0%
Statewide Education Tax Rate $0.86 $0.86 $0.87 $0.01 1.2%

Tax Impact Estimates:*
Est. Equalized School Prop. Tax Rate $1.253 $1.276 $1.181 ($0.10) -7.5%
Common Level of Appraisal 99.87% 104.04% 99.29% -0.05 -4.6%
Estimated Actual School Tax Rate $1.255 $1.227 $1.189 ($0.04) -3.1%

Income Sensitivity Index 1.80% 1.80% 1.80% 0.00 0.0%
Townshend School Tax Income Sensitivity % (K-12) 2.71% 2.71% 2.64% -0.08% -2.8%

 * Above estimated school tax rates reflect K-6 budget per requirements of Act 130.
Effective FY09 LGUHS calculates a separate tax rate that is combined with the elementary
school tax rate as noted below.  The school tax rate is based on weighted average equalized student statistics
provided by the Vermont Department of Education.

* Estimated FY12 combined Elementary School & LGUHS Equalized School Tax Rate per Act130:

Prior Year
FY12 FY12 FY11 Equ. FY12 Equ.

Equalized  % of School School
School District Students Total Tax Rate Tax Rate  % change
------------------------------------------------------- -------------------- ----------------- ------------------- ------------------- -----------------
Townshend School District PreK-6 86.78 52.15% $1.276 $1.181 -7.5%
LGUHS School District 7-12 79.63 47.85% $1.351 $1.376 1.9%

-------------------- ----------------- ------------------- ------------------- -----------------
Comb.  K-12 (wt. avg. Eq. Sch. Tax Rate) 166.41 100.00% $1.311 $1.274 -2.8%

=========== =========== ==========
Common Level of Appraisal (CLA) 104.04% 99.29% -4.6%

Actual Tax  Actual Rate-Estimated

------------------- ------------------- -----------------
Combined Total K-12 (wt. avg. estimated actual. Sch. Tax Rate) $1.262 $1.283 1.7%

=========== =========== ==========

Weighted Income Sensitivity Index: FY12 spending
Equalized  % of index weighted
Students Total Factor index

-------------------- ----------------- ------------------- -------------------
LEA local base ed spending index weight 86.78 52.15% 135.69% 0.71
 + LGUHS base ed spending index weight 79.63 47.85% 158.42% 0.76

-------------------- ----------------- -------------------
166.41 100.00% 146.6%

Income sensitivity base index [set by legislature] 1.80%
-------------------

Income sensitivity - combined weighted average 2.64%
===========



Townshend School District
Balance Sheet 

Twelve Months Ending - Fiscal Year to Date 6/30/11

General Special Total
Fund Activities all Funds

Fund
------------------------------ ----------------- ---------------

Assets

Cash 181,157 5,498 186,655

Receivable-WCSU Medicaid 17,133 17,133
Receivable-Transportation 8,596 8,596

------------------------------ ----------------- ---------------
Total Assets 206,886 5,498 212,384

Liabilities
Accrued Salary Expenses 56,258 56,258
Accrued Benefit Expenses 4,304 4,304
Accrued Expenses 33,254 33,254
Due to Government 51,170 51,170

------------------------------ ----------------- ---------------
Total Liabilities 144,986 0 144,986

Fund Balance
Beginning Fund Balance 41,217 5,480 46,697
Fund Balance YTD 20,683 18 20,701

------------------------------ ----------------- ---------------
Total Fund Balance 61,900 5,498 67,398

================== ========== =========

Total Liabilities and Fund Balance 206,886 5,498 212,384
================== ========== =========

 * Original bond for Townshend School improvement project was $920,000,
   established 1989,  20 year term, current interest rate 6.75%. 
    Last payment due 12/1/2009.

Summary of Changes to Fund Balance
Beginning Fund Balance 41,217
Add: FY 2011 Revenues 1,396,395
Less: FY 2011 Expenses (1,375,712)

------------------------------
Change in Fund Balance 20,683

------------------------------
Ending Fund Balance 61,900

==================



Townshend School District
Personnel Overview

FY2012

FY2012 CURRENT

FTE Employees CONTRACT

1.00 Barton, Bethany 55,854
1.00 Bean, Randy 19,220
1.00 Bedortha, Barbara 59,140
1.00 Berry, Joyce 59,140
0.40 Bumbala, Nancy 9,073
1.00 Gould, Judy 59,140
1.00 Hoard, Kyle 37,783
1.00 Holden, Maureen 15,938
1.00 Jerz, Kristina 60,782
1.00 Leggott, Deborah 75,021
0.20 Morse, Charlene 12,814
1.00 Richardson, Megan 49,283
1.00 Russ, Heidi 36,764
0.50 Sperry, Sandra 10,847
1.00 Staib, Lori 22,558

13.10 Total Employees 583,355

Contracted Services - WCSU
[figures include benefits & program some expenses]

0.20 Art: Lauterbach, A 13,610
0.30 Counseling: Bullock, E 24,456
0.20 Library Nau, C 9,528
0.20 Music: Mckinney, M 19,058
0.10 Nurse: Thibault, L 9,265
0.26 OT: Gordon, L 15,641
0.40 PE: West, C 29,529
0.04 PT: Stent, G 4,121
1.08 Special Ed SLP, Instruction & Admin 95,246
0.20 Technical Assistant 13,140
2.98 Total Contracted Services 233,594
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