
Townshend School Board
Special Joint Transportation

Meeting Minutes
May 23, 2007 7PM Leland and Gray UHS.

In Attendance: Kathy Hege, David Dezendorf, Glen Beattie, Townshend School Board; Alison
Trowbridge, Windham School Board; Emily Long, Mike Attley, Susan Misnick, Leland and
Gray School Board; Lloyd Szulborski, Leland and Gray Principal; Frank Rucker, Business
Manager; Jim Peters, WCSU Superintendent; Deborah Leggott, Townshend Principal.

 1. Call to Order:  Kathy called the Joint Special Transportation meeting to order at 7:11PM.
 A.Kathy turned the meeting over to Jim for an overview.  

 2. Transportation Discussion:
 A. Jim stated the School Boards of the five member towns of Leland and Gray Union High School and the Leland

and Gray School Board had this meeting to discuss a transportation arrangement.  Frank compiled a page
showing the revenues and expenses each of the Boards spends and receives for transportation services.  He
cautioned the meeting participants that the information is as accurate as the current details allow.  

 B. Frank explained the paper showing what transportation looks like for the five member towns and Leland and
Gray.  The total cost to transport 695 equalized students is $249,150.  The state aid to the Town School
Districts is $119,991, the Leland and Gray revenue share is $64,954, giving a total revenue of $186,445.  The
High School would pay a total of $62,705 to the Town School Districts as shown from the 2007 budgets.

 C.Frank reminded everyone of ACT 130's need for high schools to budget for the transportation services for their
students. By using equalized students this would be the same format as the assessment back from each of the
town school districts.

 D.Kathy asked if anyone was aware how long the Town School Districts would continue to pay an assessment to
Leland and Gray?  Frank had not heard how long the assessment would remain, but once the Vermont
Legislature finishes this work, all of the school districts will be informed.  This discussion would be to settle
the costs of the current year.  Emily agreed with the need to stay in the current year and not begin discussing
the transportation services of the next year.

 E. Alison explained the Windham School Board figures a double amount from Leland and Gray due to the
distance traveled by the high school students.  Windham should be paying 1/3 of the transportation cost, and is
providing transportation for a Townshend student, which should be figured in.  Windham also puts money into
their budget for the purchase of the next bus.

 F. Frank and Kathy pointed out Townshend uses a separate budget to set aside money for the purchase of a new
bus.

 G.Alison said basing the transportation funding on ADM is not good for Windham as the distance traveled is
farther to transport students to Leland and Gray.

 H.Frank explained how the net cost per equalized pupils takes into account the distances traveled by the students.
He feels we need to follow the statute for the Union High School expenses and the expenses should be shared
equally, or the towns can break the union concept and work independently.  Frank emphasized that this
meeting is to true up the costs and expenses from the current year.

 I. Jim asked everyone to realize the need for consistency within the Boards' thinking on this topic.
 J. Kathy asked if an aggregate cost could be found that might satisfy all of the schools.   Kathy said a cost per

pupil might be the more equitable way to reimburse the transportation costs.  Frank showed where the total
equalized cost would be $189 per pupil.

 K.Alison asked how the Windham bus purchase fund would be covered.  Frank showed where Windham has
total transportation expenses of $36,000, of which $18,000 is funded by the state.  Frank said the ADM
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statistics for Windham have a 60/40 distribution, instead of the old practice of charging 70% of the remaining
$18,000 to Leland and Gray.  Using the 60/40 distribution Leland and Gray would reimburse $7,238 to
Windham so they would only have to raise $10,458 for their share of the transportation cost.  The Windham
and Leland and Gray Boards need to work out an arrangement to cover the funding set aside for the purchase
of a new bus.

 L. Alison reminded everyone that next year we will be possibly back into the same discussion.   Alison asked
what would the impact to the revenue of Windham be if they wanted to use the 70% reimbursement?   Frank
replied the impact would be small, but a $100 per student impact would still be an impact.

 M.Emily reminded everyone of the Act 130 meeting where we discussed the need to act as a group (as Towns
part of the Union School District).   While it's foreign to each of us, it will work out in the end.   
 I. Frank gave an example of a difference due to Act 130;  a student outplaced but not at Leland and Gray or a

Town School District. The student would not be on Leland and Gray's budget, but on the budget of the
Town School District.  In 2007, with Act 130, the students are now part of the Leland and Gray budget.
The costs go up for Leland and Gray, but are spread across all of the towns.

 II.Kathy stated once Act 130 is implemented fully, Leland and Gray will be their own tax district and make
clear the cost of education for the Union and Town School districts.

 III.Alison asked if Act 130 has a similar penalty amount as does Act 60/68.   Frank said the penalty is the
same.   The current legislature doesn't help us work together to save money, but to work independently
trying to get the best deal we can.

 IV.Whatever happens it won't have a severe impact on the fiscal year 2007 budget.
 N.Each member school should discuss the transportation costs during their next board meeting.  The outcome

should create a bill for Leland and Gray to pay during FY2007 (due to Leland and Gray early in June 2007).
 O.Glen asked how this would work for the schools not present.  Frank said using the old way, Leland and Gray

didn't pay Brookline, Jamaica, or Newfane.  Frank said the transportation money has already been collected
from the state.

 P. Emily said Leland and Gray would want a meeting if a Town School Board wanted to charge Leland and Gray
the entire amount of their transportation costs.

 Q.Kathy asked if the town school districts received all of the transportation state aid.  Frank said, it could be as
simple as sending Leland and Gray a bill.

 R.Using the ADM percentage proposed by Leland and Gray, Brookline would pay 50.5% of their transportation
cost ($6,665), with Leland and Gray paying 49.5% ($6,537).
 I. Jamaica would pay 50% ($23,383), with Leland and Gray paying 50% (23,423).
 II.Newfane would pay 44.% ($17,695), with Leland and Gray paying 56% ($22,513).
 III.Townshend would pay 46.2% ($4,504), with Leland and Gray paying 53.8% ($5,243).
 IV.Windham would pay 59.1% ($10,458), with Leland and Gray paying 40.9% ($7,238).
 V.Please contact Frank for a more in-depth explanation.

 3. Adjourn: By general consent the Townshend Board meeting adjourned at 7:52PM.

Respectfully submitted.

David Dezendorf.
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