
TSDistrict Minutes-August 28, 2006-Draft 

 

Present:  Kathy Hege, Judy Tietz, David Dezendorf, Al Claussen, Glen 

Beattie, Members of the Board,  Deborah Leggott, Principal Kris Jerz, Dick 

Omand, Kim Liebow, Jennifer Joyce, Members of the Public  

 

Kathy called the meeting to order at 7:00 p.m. 

 

Kathy made a motion to move the order of the agenda to Members of the 

Public.  Motion passed. 

 

Members of the Public:  Dick Omand attended the meeting to discuss the 

boundary markers at the Townshend Church.  He is concerned about TES 

putting new equipment outback which is already on church property.  A back 

pin might need to be moved and have it resurveyed.  He would like to be 

informed if the school is going to add more equipment .  The board will 

let the Townshend Church know when they get more concrete information.   

 

Jennifer Joyce had a concern with the school district treasurer getting 

reports to the auditors on time.  Kathy read an e-mail from Andrea 

regarding not getting the reports on time.  Andrea had agreed that the 

reports would be available to the auditors on the third Tuesday of each 

month. Kathy said that  Andrea has keys available to her at all times so 

that she can get the requested information.  Kathy will write a letter to 

Andrea asking her if this is the agreement.   

 

  

Approval of the Minutes for August 14, 2006.  David made a motion to 

approve the minutes of August 14, 2006. Kathy asked to have the following 

changes:    Old Business:  insert about $25,000.  School Conduct Policy: 

The second sentence removed. (The correction will be made and then will be 

warned at the August 28th meeting. )  Personnel Recruitment Policy:  Kathy 

will make a correction to the existing Personnel Recruitment Policy and it 

was warned.  Remove will be warned at August 28th meeting.  

Correspondence:  School district treasurer should be changed to business 

manager.  (Refer to minutes of August 14th.      The motion was passed 

with the above corrections.  August 22nd minutes were approved with the 

following correction:  the word rent should be removed under bus issues.  

Motion passed. Al abstained. 

 

Bills And Purchase Orders:  No bills or purchase orders tonight.  The 

Ruckers are on vacation. 

 

VSBA-David and Kathy had an Executive Committee Meeting last Thursday 

regarding  how they would handle the hiring  of the Superintendent of 

Schools.  Kathy would like to suggest to the board  we not pay the VSBA 

dues because of the way they handled the last Superintendent search. A 

discussion ensued regarding this issue. 

 

EEE bill from Dr. Uma Balakrishnan.  Deborah reported that Uma is actually 

on a school year contract and anything that takes place out of that school 

year we are responsible for.  There is no line for this.  Deborah said we 

are going to get reimbursed for this.  It will come under related services 

under Special Ed.  Kathy wants to make sure the other boards are aware of 

this issue.       

 

Additions/Deletions:  None  



 

Principal’s Report:  TES now has an enrollment of 91.  Deborah gave a 

comprehensive report.  Technology:  Everything is going very well and we 

are looking real good for the 1st day of school.  We have 2 e-Beam kits 

and carts and ready for use.  The e-Beam provides use of the internet 

interactively through projection onto the white board.  A kindergarten 

social was held on August 24th from 9:00-10:00 a.m.  Deborah was in 

consultation with Jancewicz Roofing and they have a timeline for finishing 

the roof.   

A T.V. crew will be coming by tomorrow to record the roof project.   

 

Police Service:  Deborah talked with Sherwood Lake at the Windham County 

Sheriff’s Office about police coverage.    Two options:  We could contract 

with them privately or to call the State Police.  Kathy said we do have a 

contract now with the Windham County Sheriff’s Office. She said she 

thought the select board approved the new contract.   

 

Bus:  The bus schedule was posted two weeks prior to the start of school 

August 30th.   

 

Administrative:  Deborah  felt that it was the best Administrators’  

Retreat she had been to in many years in terms of productivity.   

 

Superintendent’s Report:  None 

 

Old Business:  Questions of ’06 final report.  Kathy reiterated that if 

anyone had any questions please bring them up before budget season.  Kathy 

had a question regarding the prelimary report Frank handed to the board at 

the July 24th board meeting. The fuel oil was netted and they don’t know 

actually what the fuel oil expense was.  Frank will be invited to a 

meeting to discuss this after the board has gone over it thoroughly on an 

individual basis and made sure everything is correct.  Compare with final 

budget year with the $25,000 deficit.   

 

Student Conduct Policy:  David made a motion to adopt the Student Conduct 

Policy as written.  No discussion.  Motion passed.   

 

Personnel Recruitment Policy:  David made a motion to adopt the Personnel 

Recruitment Policy.  No discussion.  Motion passed. 

 

Model Relocation Policy Agreement discussion-Tarbell e-mail.  Kathy 

reported that there was a communication from a Member of the Public, Sarah 

Tarbell.    She had a concern about the decision to pay 1/3 by Townshend 

for the model relocation policy.  At the last meeting the board was going 

to write a draft policy.  The DOE special ed. dept. attorney did not feel 

this was a good idea to implement this policy.  A long discussion ensued 

about this.  

 

David moved to rescind the motion that we made at 8/22/2006 where it 

stated Model Relocation Policy Agreement to include the following term 

(s): 1)  The Townshend School District will accept those students who’s 

family wishes to relocate to Townshend for a reduced tuition rate of 1/3 

the current tuition, changed in TEN monthly installments, limiting this 

tuition arrangement to a period of one school year per family.”  All 5 

board members voted in the affirmative.   

 

White paper discussion:  The board members were asked to engage in a 



conversation regarding the white paper.  Richard Cate wants to reduce the 

number of school districts in Vermont, etc.  Carolyn Partridge is in 

charge of setting up a time for everyone to meet with the commissioner of 

education.     There are questions that need to be answered by the board. 

Kathy asked the board to speak to the specific questions handed out.   

 

New Business:  Model Policy for Non-Licensed Personnel Benefits 

discussion:  The board wanted something on paper that is more concrete.  

This policy currently does not exist.    A part-time employee  will work a 

minimum of 26 hours per week to be eligible for single payer health.  

Kathy asked what about combining hours within the school to come up with 

the 26 hours.  The board feels that this should be on an individual basis. 

It was decided to make it cumulative with the 26 contractual  hours for 

part-time non-licensed personnel for single person health benefits at the 

same percentage as the teacher master contract.  David will type up this 

contract. 

 

Model Policy for Nutrition discussion:  Need Appendix A&B.  Change C5-to 

the best of our ability.  Change Model to Townshend School Policy for 

Nutrition.  David will mark this up and send to all board members with all 

the attachments and changes.  This will be brought to the next board 

meeting and be warned . 

 

Model Policy on Fitness discussion:  A2-Curriculum builds confidence on 

physical awareness.  Supervised active play.  Scratch out  structured.  

B3-Interscholastic sports add self-confidence.  David will make the 

changes and send them to the board.  Then it will be warned. 

 

Committee Updates: 

  

Executive/Super Board-8/24/06 Executive Committee meeting results.  They 

talked about contracts and the  white paper.  They talked about the 

Interim Assistant Superintendent’s position and the Interim Language Arts 

Coordinators.  This job description says they must have an Administrator’s 

License.  There was a waiver for the new person that was hired.   

 

Technology Committee: 2 recommendations have been sent to 

 the Executive Committee,  a project needs to be started at the 

 schools and not anything specific or if the student is doing 

 something it should be  electronically stored so that it can 

 go with them when they graduate.       

 

A job description needs to be developed for the technology coordinator.  

Short and long term goals need to be developed.  September 6 at 4:00 p.m. 

will be the first meeting.  A strong technology coordinator is needed to 

foster Professional Development and technical integration.      

 

Correspondence:  Deborah reported that Mr. Hoffman came to see Deborah to 

see if he could use the hose from TES as he is going to be power washing 

the gazebo.  The board approved him using the hose from TES. 

 

 

Upcoming Meetings: 

 

Brent Kay interview @TES, August 29th, at 7:00 p.m. 

 

Executive Session 



Principal’s yearly goals: 

 

Executive Session to discuss goals in preparation for personnel evaluation. 

 

Adjourn:  Regular meeting at 10:33pm 

 

 

Respectfully submitted, 

 

Judy Hawkins 

Recorder      

 


