
Townshend School Board
Special Meeting Minutes

November 3, 2006
In Attendance:   Kathy Hege, David Dezendorf, Glenn Beattie, Townshend School Board;
Deborah Leggott,  Principal; many concerned Townshend residents.

 1. Call to Order. Kathy called the meeting to order at 6:30PM.

 2. Security discussion:  Kathy welcomed everyone to the meeting and informed the attendees of the reasons for
the meeting.  While the school is in compliance with all federal, state, and local requirements for emergency
situations, the Townshend School Board is asking for input to determine how far security practices at the school
should go while still trying to maintain a sense of inclusiveness within our small school.    This board recognizes
that any change of procedure will cause disruption and frustration for many people.  Before the board makes any
decisions regarding this issue, we are asking for your feelings and opinions to help us make the best choices.
 A.Discussion points from the meeting:

 i. Parents expressed concerns with not being welcome to enter the school and any need to have students pass
through a metal detector.

 ii. The Board Chair reviewed a prior discussion to lock the front lower hallway door and to limit access to
school unless individuals are signed in.   Front stairs access to second floor and basement could be
controlled. 

 iii.A concerned citizen explained that Fire personnel would need access through the doors to evacuate
students.   

 iv.A parent expressed the need for the school doors to chime when opened to allow for intrusion detection.
The school would need to ensure someone is located at the front of the school and responds to the door
chimes.

 v. Any procedure changes would need to be discussed with the students in an age appropriate way.  
 vi.Several parents voiced the concern that you can't put a value on the interaction the parents have with the

students and the school staff during the day.  Parents were asking where would the security lockdown stop?
 vii.A parent pointed out the perpetrators of school violence are either students or adults that have reasons to be

in the school buildings, and most times the danger would be already locked into the school.
 viii.The school should prepare before the need for action is upon us. 
 ix.Parents continued to state the need to have staff always in the front office and that having someone know

when a person enters the building would make the community feel safer.
 x. A teacher said that her students thanked the Board and community for taking the initive to have this

discussion.
 xi.A parent mentioned a major component could be to teach the students to have a greater sense of awareness

of the world around them. Deborah relayed how the students were reluctant to interact with a person they
don't recognize.

 xii.The school is preparing a protocol to show the students how to deal with emergency situations.
 xiii.An emergency drill would be different from a fire drill and using severe weather as an example would

cause the students and staff to be secured in the school.
 xiv.Parents said they would be more comfortable if they have access into the school during emergency

situations.
 xv.Several individuals said, the local schools and WCSU need to determine how to contact the parents and

how the parents should interact with the schools during emergency.
 xvi.The School Board chair stated the emergency plans of state and local police agencies might necessitate the

need to reevaluate the school's plans.
 xvii.A parent asked about the procedure the school would follow if something happens when students are at
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recess.
 3. One parent mentioned the organization Watch D.O.G.S (Dads Of Great Students) that is helping to make our

schools and communities safe havens.  Its goal is to get more dads into schools, visit www.watchdogs.net
for more information. 

 4. Adjourn. David made the MOTION to adjourn.  Motion carried unanimously and the special meeting adjourned
at 7:09PM.

Respectfully submitted.

David Dezendorf, Vice-Chair.
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